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1. Title: Public-private partnerships: An international performance review

Author(s): Hodge, GA (Hodge, Graeme A.); Greve, C (Greve, Carsten)

Abstract: Public-private partnerships are enjoying a global resurgence in popularity, but there is
still much confusion around notions of partnership, what can be learned from our history with
partnerships, and what is new about the partnership forms that are in vogue today. Looking at one
particular family of public-private partnerships, the long-term infrastructure contract, this article
argues that evaluations thus far point to contradictory results regarding their effectiveness. Despite
their continuing popularity with governments, greater care is needed to strengthen future
evaluations and conduct such assessments away from the policy cheerleaders.

Cited frequency:143
Full Text: 01

2. Title: Public-private partnerships: from contested concepts to prevalent practice

Author(s): Bovaird, T

Abstract: This article explores the current state of knowledge in relation to public-private
partnerships (PPPs), taken to mean working arrangements based on a mutual commitment (over
and above that implied in any contract) between a public sector organization with any organization
outside of the public sector. Since it originally became fashionable over 25 years, ago, the
concept,of PPPs has been strongly contested. However, PPPs are now to be found in the public
domain in many countries around the world and their number has been increasing in recent years.
This article looks at how this has happened, what have been the strengths and weaknesses of this
development and what the future may hold for PPPs. It argues that we are still at an early stage of
learning which types of PPP are appropriate for which tasks and at managing PPPs to increase
public value. It will be essential to apply principles of good governance-to the future development
of PPPs - but it will also be necessary to ensure that these principles are genuinely appropriate to
the context in which these PPPs are-working.

Cited frequency:90

Full Text: 02

3. Title: Critical success factors for public-private partnerships in infrastructure development
Author(s): Zhang, XQ

Abstract: Different types of public-private partnerships (PPPs) have been practiced in
worldwide infrastructure development with diverse results and a variety of problems have been
encountered. A number of factors combine to determine the success or failure of an infrastructure
project in terms of its objectives. There is an urgent need for a workable and efficient procurement
protocol for improved practices in future PPP projects. As an important step toward the
development of such a protocol, this study identifies, analyzes, and categorizes various critical
success factors (CSFs) for PPPs in general based on a public-private win-win principle and a
systematic research approach that includes case studies, literature review, and
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interviews/correspondence with international experts. A CSF package is developed that contains
five main CSFs, each including a number of success subfactors (SSFs). Relative significances of
these CSFs and SSFs are examined based on the results of a questionnaire survey of international
expert opinions. Agreement analysis shows that there is a good agreement in the ranking of these
CSFs and SSFs between respondents from the industrial sector and those from the academic
sector.

Cited frequency: 89
Full Text: 03

4. Title: Institutional and strategic barriers to public-private partnership: An analysis of dutch
cases

Author(s): Klijn, EH; Teisman, GR

Abstract: Public-Private Partnerships (PPPs) are becoming popular in Europe, but does the
reality match the idea of co-operating actors who achieve added value together and share risks?
An analysis of three PPPs in the Netherlands suggests that, in practice, PPPs are less ideal than the
idea. Partners have difficulty with joint decision-making and organization and tend to revert to
traditional forms-by contracting out and by separating responsibilities.

Cited frequency:74
Full Text: 04

5. Title: The formation of public-private partnerships: Lessons from nine transport infrastructure
projects in the netherlands

Author(s): Koppenjan, JFM

Abstract: Despite high expectations, in The Netherlands the formation of public-private
partnerships (PPPs) in the field of transport infrastructure is stagnating. This article addresses the
question of why this is the case. On the basis of a comparative analysis of 9 case studies
concerning the building of partnerships, 3 patterns are identified. The first is the successful
formation of partnerships resulting in enriched projects. The second pattern is that of early
interaction resulting in ambitious proposals for which there is no support. The third pattern shows
ineffective market consultations followed by unilateral public planning, leading to stagnating
contract negotiations. These patterns are coherent and are caused by a number of generic factors.
An important explanation for stagnation is the lack of interaction. As a result, public and private
parties will fail to reach a common understanding, will be unable to contribute to the enrichment
of the project content and will fail to develop mutual trust. If parties engage in early interaction,
the lack of embeddedness of their efforts may result in an uncritical piling up of ambitions and an
absence of the capability to realize trade-offs and generate support. These explanations are related
to the absence of conscious and systematic attempts to manage and arrange interaction processes
aimed at the formation of PPPs. On the basis of these findings the author formulates a number of
suggestions to improve the quality and effectiveness of these processes.

Cited frequency: 62

Full Text: 05
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6~ Title: Public-private partnerships - The Trojan Horse of neoliberal development?
Author(s): Miraftab, F

Abstract: This article concerns the equity dimension of partnerships between disadvantaged
communities and local governments and private sector firms to provide basic services and
amenities. It. examines the necessary conditions for fulfilling the expectation that such
partnerships call serve the interests of the poor and the critical role of state in intervention to level
the playing field for such a partnership. In the context of decentralizing third world governments,
the article highlights conceptual inconsistencies underlying public-private partnerships that lead
them to deliver results opposite to those they, claim. The article points to the ambivalent and even
deceptive core Of such partnerships that enables their effective operation as a form of
pirivatization, advancing the interests; of the private sector and the market under the banner of
sharing power with the poor and the state.

Cited frequency:58

Full Text: 06

7+ Title: Towards a Comprehensive Understanding of Public Private Partnerships for

Infrastructure Development

Author(s): Kwak, YH (Kwak, Young Hoon)[ 1 ] ; Chih, Y (Chih, YingYi)[ 2] ; Ibbs,
CW (Ibbs, C. William)

Abstract: Public Private Partnerships (PPP) have emerged as one of the major approaches for
delivering infrastructure projects effectively. This article develops a PPP framework for
infrastructure development. It discusses examples of worldwide applications, as well as benefits
and obstacles of PPP through a literature review on PPP-related research over the last 20 years.
The syntheses of the knowledge present foundations from which the laws, regulations, and
guidelines for effective and successful PPP implementation can be established. This analysis
reveals that PPP can create new and long-term business opportunities with a chance to deliver
infrastructure services of higher quality and efficiency. However, these benefits will only be
materialized when a PPP project is properly planned and managed and both the public and private
sectors work together successfully.

Cited frequency: 55

Full Text: 07

8+ Title: The risky business of public-private partnerships

Author(s): Hodge, GA

Abstract: Public-private partnerships (PPPs) are now a common strand of third way government
policy, with better efficiency promised from the private funding of public infrastructure through
the transfer of risks to private parties. This paper aims to investigate, on an empirical basis, the
realities of risk transfers in PPPs and compare this experience against both the rhetoric of project
proponents and the formal contract conditions. The paper outlines some conceptual frameworks
underpinning PPPs and establishes the notions of risk shifting and risk sharing. The range of
typical risks encountered in infrastructure projects is specially considered, and differences to
traditional project delivery arrangements are articulated. Some empirical experience on the
transfer of risks under PPPs is then outlined through a case study. This analysis shows the extent
to which risks were shifted to the private parties as planned, or whether risks remained with
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government. It is argued that while commercial risks were largely well managed, governance risks
were not. It is critical to understand better the nature of risk transfers in PPPs in view of the large
financial implications of these deals along with long contract terms.

Cited frequency: 54

Full Text: 08

9. Title: Preferred risk allocation in China's public-private partnership (PPP) projects
Author(s): Ke, YJ (Ke, Yongjian); Wang, SQ (Wang, ShouQing); Chan, APC (Chan, Albert P.
C.); Lam, PTI (Lam, Patrick T. 1.)

Abstract: As part of a comprehensive research into PPP implementation, a two-round Delphi
survey was conducted with experienced practitioners to identify the preference of risk allocation
in China's PPP projects. The results show that the public sector would take sole responsibility for
the risk "Expropriation and nationalization", and take the majority of responsibility for 12 other
risks related to government or government officials and their actions. Fourteen risks which neither
the public nor private sector may be able to deal with them alone are preferred to be shared equally.
The private sector would take the majority of responsibility for 10 risks that are at the project level.
Interestingly, no risk fell into the category that should be solely allocated to the private sector.
Further analysis of the reasons behind these allocation preferences was then conducted.
Recommendations on commercial principles and contract terms between the public authorities and
private consortia are also made.

Cited frequency: 45
Full Text: 09

10. Title: Co-regulation as a possible model for food safety governance: Opportunities for
public-private partnerships

Author(s): Martinez, MG (Garcia Martinez, Marian); Fearne, A (Fearne, Andrew); Caswell, JA
(Caswell, Julie A.); Henson, S (Henson, Spencer)

Abstract: Public concern about food safety is placing increasing pressure on government
agencies to be more prescriptive and proactive in their regulation of the food industry. However,
given the scarcity of public sector resources, concerns about the impact of regulation on
competitiveness and the scale of the task at hand, there is growing interest in co-regulation, with
public and private sectors working hand-in-hand to deliver safer food at lower (regulatory) cost.
This paper explores the scope for the co-regulation of food safety in the UK and North America,
where there are distinct differences in the established regulatory processes. The authors conclude
that opportunities clearly exist, to varying degrees in the different countries analysed, but that
considerable obstacles remain to the widespread adoption of co-regulatory practices in the area of
food safety.

Cited frequency: 41
Full Text: 10

11, Title: Public-private partnerships and prices: Evidence from water distribution in France
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Author(s): Chong, EI (Chong, Eshien); Huet, F (Huet, Freddy); Saussier, S (Saussier, Stephane);
Steiner, F (Steiner, Faye)

Abstract: We use an original database of 5000 French local public authorities to explore the
impact of organizational choice and performance as measured by consumer prices. In quantifying
the impact of the choice of public-private partnerships (PPPs) on performance, we consider the
related issue of the determinants of organizational choice. We estimate a switching regressions
model to account for the endogeneity of organizational choice, and find that in our sample, (i) the
choice by local public authorities to engage in a PPP is not random, and (ii) conditional on the
choice of a PPP, consumer prices are significantly higher on average.

Cited frequency: 40
Full Text: 11

12, Title: PUBLIC-PRIVATE PARTNERSHIPS: PERSPECTIVES ON PURPOSES,
PUBLICNESS, AND GOOD GOVERNANCE

Author(s): Brinkerhoff, DW (Brinkerhoff, Derick W.) ; Brinkerhoff, JM (Brinkerhoff, Jennifer
M.)

Abstract: Public-private partnerships (PPPs) have long been advocated and analyzed as
organizational solutions to pressing societal problems that call for the comparative advantages of
government, business, and civil society. However, ongoing questions remain about how to design,
manage, and assess PPPs. The large literature on PPPs suffers from conceptual imprecision, and is
weakly integrated. This article seeks to address these problems. It offers a discussion of
partnership definitions and builds a framework that examines the features of PPPs as they relate to
achieving particular purposes: policy, service delivery, infrastructure, capacity building, and
economic development. The article summarizes the contributions to the symposium: social
enterprise PPPs that target poverty reduction, health service delivery partnerships with faith-based
organizations, diasporas as partners for international development, the Extractive Industries
Transparency Initiative, and the Better Factories Cambodia partnership. In examining
cross-cutting themes, the analysis focuses on publicness and potential to promote international
norms associated with good governance. Conclusions address the role of new partners in PPPs, the
difficulties in finding a balance of interests and incentives among partners, the implications of
embodying and promoting international good governance norms and values, the different sources
of authority that operate within PPPs, and the trade-offs among PPPs' advantages.

Cited frequency: 38

13, Title: The economics of public-private partnerships

Author(s): de Bettignies, JE; Ross, TW (Ross, TW)

Abstract: Governments across Canada and around the world are looking for new ways to deliver
public services at lower costs to taxpayers and users. Many have chosen to form public-private
partnerships (P3s), involving the private sector to a much greater extent. This choice is often
controversial, with the debates routinely driven by ideology more than careful analysis. This paper
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adds to the limited academic literature on P3s by reviewing the fundamental underlying
economics of these relationships to get at their real costs and benefits. The goal is to help us better
understand where and how P3s may be an efficient mechanism for the provision of public
services.

Cited frequency: 32
Full Text: 12

14, Title: Empirical Study of Risk Assessment and Allocation of Public-Private Partnership
Projects in China

Author(s): Chan, APC (Chan, Albert P. C.)[ 2] ; Yeung, JFY (Yeung, John F. Y.) ; Yu, CCP (Yu,
Calvin C. P.); Wang, SQ (Wang, Shou Qing)[ 3] ; Ke, YJ (Ke, Yongjian)

Abstract: Earlier research studies on public-private partnership (PPP) indicated that an objective,
reliable, and practical risk assessment model for PPP projects and an equitable risk allocation
mechanism among different parties are crucial to the successful implementation of these PPP
projects. However, actual empirical research works in this research area are limited. This paper
reports the first stage of a research study, which aims to identify and assess the principal risks for
the delivery of PPP projects in China and to address their proper risk allocation between the
private and public sectors. An empirical questionnaire survey was designed to examine the relative
importance of different risk factors and to analyze the allocation of risk factors to different parties
in PPP projects. A total of 580 questionnaires were sent out, and a total of 105 valid responses
were obtained for data analysis. The Mann-Whitney U test is employed to investigate whether
significant difference in perception existed first between the private and public sectors and second
between industrial practitioners and academics in China. The empirical findings show that the
three most important risk factors for PPP projects in China are (1) government intervention; (2)
government corruption; and (3) poor public decision-making processes. These findings reveal that
the Chinese government intervention and corruption may be the major obstacles to the success of
PPP projects in China. A major cause for these risks may be attributed to inefficient legislative and
supervisory systems for PPP projects in China. After conducting the Mann-Whitney U test on the
105 survey respondents, the empirical findings indicate that the perceptions of all 34 risk factors in
China between the private and public sectors were not significantly different. Similarly, there were
no significant differences between academics and industrial practitioners except that the former
perceived the problem of government corruption to be more severe than did the latter. For risk
allocation, the empirical results indicate that the public and private sectors were in general
consensus with most of the risks identified. The major risks that the public sector preferred to
accept are within the systematic risk category, especially political, legal, and social risks. The
private sector preferred to retain the principal risks within the specific project risk category,
especially construction, operation, and relationship risks, in addition to economic risks within
systematic risk category. The remaining risk, environment risk, is preferred to be shared between
the two sectors. This research study enables international construction companies to better

21



RN ST S 2016 55 2 ] &55 19 1 PPP ##30% 5t

understand how risks should be assessed and allocated for PPP projects in China. It also assists in
risk response planning and control for future PPP projects in China.

Cited frequency: 28
Full Text: 13

15, Title: Public-private partnerships and government spending limits

Author(s): Maskin, E (Maskin, Eric) ; Tirole, J (Tirole, Jean)

Abstract: We consider public-private partnerships, in which a public official selects a project
that is then developed and operated by a private contractor. We derive optimal public accounting
rules when the official's choice among projects is biased by ideology or social ties or because of
pandering to special interests. We give particular emphasis to how the rules should constrain the
official's incentive to understate the costs of her pet projects.

In the basic model, we show that the optimal accounting rule takes the form of a budget cap, with
a project’s expected cost modified to reflect the official's distortionary incentives. If the project can
be partially financed privately, then "fixed-price™ contracts can serve to curb political misbehavior
by "securitizing" public sector liabilities.

We also consider the possibility that development and operations are each handled by different
contractors. Such "unbundling" deprives public accountants of forward information about future
costs, but can prevent the official from funneling hidden future rents to contractors.

Cited frequency: 27
Full Text: 14
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