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Abstract: Negotiations among project participants in Public- Private Partnership (PPP) especially between govern-
ment and the private consortium are time- consuming and costly. Disputes often arise during the operation period,
due to the characteristics associated with PPP mode which typically involves huge investment, long concession peri-
od, high risks and complicated contractual structure. Earlier research works indicated that a fair quantitative risk al-
location among the stakeholders is essential for the success of PPP projects; however, actual empirical research on
the ground is limited. In light of these, this paper suggests the timing and key points of risk allocation in a PPP pro-
ject, and then summarizes their influences on value for money and the criteria to allocate risks. A comparative study
of several risk allocation schemes is also provided as a reference for further research and practice of PPP projects.
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